
 

SERVICES SCOPE OF WORK
Christian ministries can qualify to receive EMI professional technical 

services. Since 1982, our services have enabled Christian leaders around 

the world to plan, navigate, and deliver capital investment projects. 

EMI offers technical services beyond those introduced here. To best 

meet your specific needs and the local context, begin a conversation 

with EMI through the online pre-application found here:

emiworld.org/services/technical-assistance

Vision

People restored by God and the world 
restored through design.

TECHNICAL 
ASSISTANCE

EMI design professionals around the world assist 

Christian ministries on-location in site planning, 

architecture, engineering, surveying, construction 

management and more—all on a not-for-profit basis.

designing a world of hope

Start a pre-application online today!

emiworld.org/services/technical-assistance Mission

Develop people, design structures, 
and construct facilities which serve 

communities and the Church.

Above: Ministry center for Cherish Uganda designed and built by EMI.



5 VISUALIZATION
As a value-addition available with EMI’s Concept Design 

service, EMI can prepare computer-generated visualizations 

- both still images and animated video clips - of the proposed 

design concept or site masterplan. These digital models 

help audiences visualize and get excited about planned 

developments. A ‘VIZ’ package gives EMI clients an edge in 

sharing their vision.

4 CONCEPT DESIGN
A level of design suitable for sharing vision to build consensus 

or gain project funding. An EMI team visits the property for a 

number of days to perform the initial consultation. After the 

site visit, the team will refine and synthesize the field work 

into a package which can include site survey, assessment, site 

master plan, conceptual building design, water, wastewater, 

electrical and solar infrastructure recommendations and 

graphical visualizations.

6 DETAILED OR  
      CONSTRUCTION DESIGN

Plans suitable for project permit & construction. 

In many cases, EMI encourages detailed 

designs be developed in collaboration with a 

local design firm.

7 CONSTRUCTION SUPPORT
EMI offers differing levels of construction management or 

support - from periodic site visits, to owner’s representative 

services, to full-time on-site construction management.

2 LAND SURVEY

3 ASSESSMENT
Documented with maps, reports, and details as required, a 

survey or assessment may be the best first step for some 

ministries. Surveys and assessments document the site and 

evaluate existing buildings and infrastructure, informing future 

design development. 

1 FEASIBILITY STUDY
EMI professionals can advise your Christian ministry when 

a project idea is in the initial planning stages and questions 

of property size, investment scale, and ministry programs & 

focus are still being finalized. 


